EqUity Release Equity Release Council market bulletin
CounCiI Q3 2025 lending data - full report

Equity Release Market
Maintains Growth in
Challenging Economic

Conditions

Quarterly and year-on-year growth driven
by increase in borrowing and loan sizes

Overall market data for Q3 2025

This table shows the latest available data on customer numbers and lending activity, alongside the
preceding quarter and the same quarter last year. The data provides the most comprehensive picture
of activity encompassing all providers.

Overall activity Q@32024| @22025| Q32025 QL&T::SZ
£615m £636m £639m 0% 4%
14,281 14,404 13,158 9% 8%
5,370 5,319 4,932 7% 8%
7796 7,640 6,999 8% 10%
1115 1,445 1127 22% 1%

The Equity Release Council (the Council) latest quarterly market report for Q3 2025 shows that the
sector has maintained growth year-on-year with £639m worth of housing equity accessed by 13,158
new and returning customers.

This is a 4% increase in total lending when compared to Q3 2024 (£615m) and was driven by larger
initial releases (an average release of £116,507 this quarter, which is an increase of 4% YoY), and higher
initial drawdown releases and reserves with customers releasing an average of £83,906 (YoY increase
of 20%) and an average reserve of £71,044 (YoY increase of 43%).
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Quarterl Annual
Average loan sizes Q32024| @22025| Q32025 4 : u
Change Change

£111,618 £126,422 £116,507 -8% 4%
New initial drawdown £69,952 £65,856 £83,906 27% 20%
New drawdown reserve £49,747 £53,338 £71,044 33% 43%
Returning drawdown £13,337 £13,150 £14,549 10% 9%
Lump sum further advance £28,570 £30,180 £41,069 36% 44%
DD initial further advance* £25,759 £27,303 £30,331 11% 18%

DD further advance reserve* £10,030 £6,545 £6,273 -4% -37%

Equity release customer numbers

The chart below shows the total number of new customers, which includes lump sum and drawdown
customers, as well as the number of returning drawdown customers and the number of existing
customers taking further advances.
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e New customers = R eturning drawdown customers = Further advance customers

There has been a slight quarterly decrease in customer numbers against Q2 2025 for all new
customers (4,932 against 5,319), returning drawdown customers (7,640 against 7,684) but a small
increase of further advance customers (1,445 against 1,324).

Even with a 4% increase in total lending, there has been an annual decrease in customers from 14,281
to 13,158 (an 8% decrease in customer numbers).

For new plans, there has been a year-on-year decrease of customer numbers from 5,370 to 4,932
(-8%), for drawdown customers a 10% decrease in customers from 7,796 to 6,999, and for further
advance customers there has been a small increase (1%) from 1,115 to 1,127.
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Average new loan sizes

The following table shows the average new lump sum against the average new drawdown. The latter
includes the initial loan and reserve facility.

£160,000.00
£140,000.00
£120,000.00
£100,000.00
£80,000.00
£60,000.00
£40,000.00
£20,000.00
£0.00

\qé’ \@o“ q/OO\ Oo'” Oc?’ Oo"‘ q>0\ (voq’ rl}oﬁb W\o“ @O\ q/o'” rL04’ q/o” rg:O\ 490"’ 4304’ 4Do“ 'L"‘O\ vc}rL D(o% vo” (]90\ 63o']’ 6)65

S M S L

B Average new lump sum lifetime mortgage B Drawdown

Drawdown plans have seen a significant increase of average borrowing both in the initial release (20%
increase YoY from £69,952 to £83,906) and in reserves (43% increase YoY from £49,747 to £71,044).

Adviser feedback gathered through the Council’'s quarterly survey paints a picture of a confident yet
cautious customer base. Some customers have deferred decisions with three-quarters of advisers**
reporting that this is due to waiting for rate stability. Lump sum further advances have increased
significantly with a YoY increase of 44% (£28,570 to £41,069).

Average lump sum releases have seen a YoY increase of 4% from £111,618 up to £116,507.

Adviser feedback suggests that customers who are proceeding are prioritising clearing mortgages or
managing debt within longer-term financial plans.

Product preferences

The chart below shows the percentage of the new customers choosing drawdown plans and the
percentage of the average loan taken up front.
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In Q3 2025, 49% of new plans included a drawdown facility which is the first time lump sum plans
have been the preferred choice for customers since Q4 2022.

Capital in drawdowns have increased significantly with higher initial releases (up by 20% YoY) and
higher reserves (up by 43% YoY).
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Total lending

The graph below charts the total annual lending for the last five years when growth across the entire
mortgage industry declined abruptly following the 2022 mini budget.
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To read the press notice visit www.equityreleasecouncil.com/information-hub/news/

About the data: The Council’s market data is compiled from actual whole-of-market returns and is
not estimated nor grossed up, making it the UK'’s definitive equity release data. All data has been
collated by the Council, unless otherwise stated. Categories of borrowing or borrower which have an *
next to them are more volatile as they reflect relatively modest amounts of borrowing or numbers of
borrowers.

About the product: Equity release allows older people to access the wealth in their homes, without
necessarily having to sell or move. Lifetime mortgages make up more than 99% of the market. They
enable people to borrow against their homes without making repayments unless they choose to. The
loan and interest, or part thereof, is paid when the customer dies or goes into long term care. Since
1991, more than 950,000 homeowners have accessed £50bn of property wealth via Council members
to support their finances.

About the Council: The Council is the representative trade body for the UK equity release market
with around 800 member firms and over 1,800 individual members. Plans that meet the Council’s
standards come with six product safeguards: no negative equity guarantee; fixed or capped rates for
life; secure tenure for life; the right to port; the right to make overpayments and no early repayment
charge if you move into care provided a medical certificate is provided. In the UK, these safeguards
are underpinned by mandatory independent legal advice, which ensures the customer understands
the risks and implications of the plan.

** Based on a quarterly annual survey of Council adviser members during October 2025 (with 53 responses).

For more information:
Visit www.equityreleasecouncil.com Equity Release

Email communications@equityreleasecouncil.com Council
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